
C O L L A B O R A T I V E  D O C U M E N T A T I O N

Introducing it:

“As you know I normally write notes about

our sessions afterward in my office. We now

believe that there is value in making sure

that you contribute to what is written in

your notes. Also, I want to be sure that what

I write is correct and that we both

understand what was important about our

sessions.” 

“So from now on at the end of the session

we will work together to write a summary of

the important things we discuss”

“I’m going to jot down some notes so we’ll

remember them when we write our note at

the end of the session”.

Wrapping up and reviewing the note:

“Lets review and write down the important

parts of our session today. ““Okay, lets sum

of what we discussed”“So the areas that

we’ve identified that we should work on

together are 1, 2, etc”

Goal setting:

“What do you want the outcome to be as we

work on this issue?”

“If we accomplished that, what would you

have or be able to do that you can’t do

now?”

“Would achieving this goal help you do

that?”

“If we’re in California now and we want to

get to Florida, what would Texas look like?

How would we know?”

WHAT DO I
SAY?

Block out 4-7 minutes at the end of your

session and introduce it at the beginning with

one of the scripting examples to the left

Acknowledge that it will be a change in style,

but that it will be more transparent and rely

less on your analysis as a clinician

Know your tools - surveys like the PHQ9, the

order of your assessment questions, etc

Be prepared to talk about the diagnosis

you’re giving the patient

Make it routine and a habit, give it 6 weeks, it

doesn’t have to be perfect every time, get just

a little more done each session

HOW

From SAMHSA,  “Collaborative documentation is

a clinical tool that provides clients with the

opportunity to provide their input and perspective

on services and progress, and allows clients and

clinicians to clarify their understanding of

important issues.” (SAMHSA, 2012)

Saves 6-8 hours per week per clinician 

When asked “how helpful was it to have your

clinician review your notes in session?” and “how

involved did you feel compared to past

experiences?” 94% and 96% respectively said it

was helpful and made them feel more involved

(SAMHSA, 2012)

WHAT IS IT AND
WHY USE IT

Schmelter, B as cited by SAMHSA. (2012). Implementing collaborative documentation [PowerPoint slides]. Retrieved from
https://www.integration.samhsa.gov/pbhci-learning-community/jun_2012_-_collaborative_documentation.pdf
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